Dixon Public Library
Board of Trustees Special Meeting
March 23, 2026 at 4 p.m.
Meeting Minutes

1) Call to Order
President Kevin Marx called the meeting to order at 4:05 p.m.

2) Attendance Roll Call
Present: Library Director Kathleen Schaefer, Library Trustees Terry Dunphy, Nikki Graff,
Nick Haws, Carol Linkowski, and Kevin Marx

3) Citizens’ Comments and Correspondence
None

4) Trustees' Comments
None

5) Discuss and possibly approve quote for replacement of fire alarm panel- Action item
Director Schaefer shared the quote from Johnson Controls and answered questions from
the board. She stated that Alarm Detection Systems would still be doing inspections and
monitoring, and that there was enough funding between Per Capita and Maintenance/
Repairs to cover the fire alarm panel and purchases for the new program space.

Following discussion, Nick Haws made a motion to approve the quote for $10,950 from
Johnson Controls to replace the Fire Alarm Control Panel, seconded by Terry Dunphy. A
roll call vote was taken.

Terry Dunphy: aye

Nikki Graff: aye

Nick Haws: aye

Carol Linkowski: aye
Kevin Marx: aye

The motion was carried.

6) Discuss and possibly approve quote for repair or replacement of the attic air
conditioning unit- Action item
Director Schaefer suggested tabling this item until the regular April board meeting.
7) Adjournment
Nick Haws made a motion to adjourn the meeting, seconded by Nikki Graff. The meeting
adjourned at 4:17 p.m.
Respectfully submitted,

Nikki Graff



