
Dixon Public Library  
Board of Trustees Regular Meeting  

November 10, 2025 at 5:30 p.m.  
Meeting Minutes  

1) Call to Order  
President Kevin Marx called the meeting to order at 5:31 p.m. 

2) Attendance Roll Call  
Present: Library Director Kathleen Schaefer, Library Trustees Terry Dunphy, Nikki Graff, 
Marcella Kitson, Tracey Lawton, Carol Linkowski, Kevin Marx, and Connor Self. Nick Haws 
arrived at 6 p.m. 

3) Citizens’ Comments and Correspondence  
None  

4) Trustees' Comments  
None  

5) Approval of Regular Meeting Minutes from October 13, 2025  
Marcella Kitson made a motion to approve the minutes from the October 13, 2025 Dixon 
Public Library Board of Trustees meeting, seconded by Tracey Lawton. A roll call vote was 
taken.  

Terry Dunphy: aye 
Nikki Graff: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: abstain 
Connor Self: abstain 
The motion was carried.  

6) President’s Report  
President Marx shared that the restoration of the city plat has been completed. He and 
Director Schaefer will be meeting with the historical society to discuss further steps. 

7) Library Director’s Report  
Director Schaefer reviewed the items on her report including circulation reports and 
library traffic. She reminded the board members that RAILS offers trustee training 
opportunities, and she shared that a staff member’s impending retirement would cause 
some rearranging for the staff in the new year. She concluded by reviewing three more 
sections of the Illinois Public Library Standards. 

8) Treasurer’s Report 
Nick Haws made a motion to approve the Trust Fund Bills and Expenditures for October 
2025, seconded by Connor Self. A roll call vote was taken.  



Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 

9) Ratification of Library Invoices, Expenditures, and Financial Reports for October 2025  
Following discussion, Tracey Lawton made a motion to ratify Library Invoices, 
Expenditures, and Financial Reports for October 2025, seconded by Nick Haws. A 
roll call vote was taken.  

Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 

10) Reports from Standing Committees  
i) Building & Grounds: none 
ii) Personnel & Salaries: none.  
iii) By-laws, Policies & Procedures: none. 
iv) Technology & Technology Resources: none  
v) Finance & Budget: none  

11) Regular Calendar Business  
None 

12) Unfinished Business 
a) 	 Discuss and approve new leave time policy for staff- Action Item. 

This item was tabled in October to make sure the full board had time to review the 
policy and voice concerns. Following discussion, Marcella Kitson made a motion to 
approve the new leave time policy for staff, seconded by Connor Self.  

Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 



b)	 Approve calendar of library closures for 2026- Action Item 
Nick Haws made a motion to approve the following 13 paid holidays for closure, along 
with two unpaid early closure days (*) in 2026, seconded by Connor Self. 

	 Thursday, January 1st- New Year’s Day 
	 Monday, January 19th- Martin Luther King Jr. Day 
	 Monday, February 16th- Presidents Day 
	 Monday, May 25th- Memorial Day 
	 Friday, June 19th- Juneteenth 
	 Friday, July 3rd- Independence Day (observed) 
	 *Saturday, July 4th (half day) - Independence Day 
	 Monday, September 7th- Labor Day 
	 Wednesday, November 11th- Veterans Day 
	 *Wednesday, November 25th- close at 5:00 pm 
	 Thursday, November 26th- Thanksgiving Day 
	 Friday, November 27th- Day after Thanksgiving 
	 Thursday, December 24th- Christmas Eve 
	 Friday, December 25th- Christmas Day 
	 Thursday, December 31st- New Year’s Eve 

Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 

The list of 2026 Dixon Public Library Board of Trustee meetings, as approved in the 
September 2025 board meeting, are as follows: 

	 Monday, January 12th 
	 Monday, February 9th 
	 Monday, March 9th 
	 Monday, April 13th 
	 Monday, May 11th 
	 Monday, June 8th 
	 Monday, July 13th 
	 Monday, August 10th 
	 Monday, September 14th 
	 Monday, October 12th 
	 Monday, November 9th 
	 Monday, December 14th 

13) New Business  
a) Update on new program area renovation- 

Kevin shared that things are continuing to move forward, and he asked the board to 
spend time thinking about what kind of space is lacking at DPL and to consider how to 
make the best use of the new space we’ll be gaining. 



b) 	 Review and approve asbestos abatement contract from Sterling Environmental for 	 	
renovation work on Multi-purpose Room- Action Item 

Kathleen presented the contract for review and invited discussion. In order for the work 
to start before January, the contract would need to be signed by Wednesday, November 
12. After discussion, the board decided more time was needed to think through variables 
and seek counsel, so this item was tabled until December. 

c) 	 Discussion on approval of closed session meeting minutes 
An ad hoc committee of Kevin Marx, Kathleen Schaefer, and Carol Linkowski will meet 
and create a plan to present to the board next month. 

14) Other Business  
None. 

15) Adjournment  
Nick Haws made a motion to adjourn the meeting, seconded by Tracey Lawton. The 
meeting adjourned at 7:13 p.m.  

Respectfully submitted,  

Nikki Graff


