Dixon Public Library
Board of Trustees Regular Meeting
October 13, 2025 at 5:30 p.m.
Meeting Minutes

1) Call to Order
Vice President Nick Haws called the meeting to order at 5:35 p.m.

2) Attendance Roll Call
Present: Library Director Kathleen Schaefer, Library Trustees Rachel Cocar, Nikki Graff,
Nick Haws, Marcella Kitson, and Carol Linkowski

3) Citizens’ Comments and Correspondence
None

4) Trustees' Comments
Rachel Cocar asked about problems with the Boundless app, and Director Schaefer stated
that its parent company, Baker & Taylor, recently shut down suddenly.

5) Approval of Regular Meeting Minutes from September 8, 2025
Marcella Kitson made a motion to approve the minutes from the September 8, 2025 Dixon
Public Library Board of Trustees meeting, seconded by Rachel Cocar. A roll call vote was
taken.

Rachel Cocar: aye
Nikki Graff: aye

Nick Haws: aye
Marcella Kitson: aye
Carol Linkowski: aye
The motion was carried.

6) Approval of Personnel Committee Meeting Minutes from September 25, 2025
Nikki Graff made a motion to approve the minutes from the September 25, 2025 Personnel
Committee meeting, seconded by Rachel Cocar. A roll call vote was taken.

Rachel Cocar: aye
Nikki Graff: aye

Nick Haws: aye
Marcella Kitson: aye
Carol Linkowski: aye
The motion was carried.

7) President’s Report
President Marx was not present at the meeting.

8) Library Director’s Report
Director Schaefer reviewed the items on her report and shared some updates, including
reviewing circulation reports, and sharing that a photo of the new Fiber Arts Group
received a lot of engagement on social media. She informed the board that she was



heading to ILA and would be back in the building on Friday. She then continued to walk
the trustees through the review of the lllinois Public Library Standards, pointing out areas
where the library was doing well and where she would like to see improvement.

9) Treasurer’s Report
Carol Linkowski made a motion to renew maturing CD #2653 at Community State Bank for
9 months at 3.75%, and maturing CD #9507 at First National Bank of Amboy for 5 months
at 3.51%, seconded by Marcella Kitson. A roll call vote was taken.

Rachel Cocar: aye
Nikki Graff: aye

Nick Haws: aye
Marcella Kitson: aye
Carol Linkowski: aye
The motion was carried.

Rachel Cocar made a motion to approve the Trust Fund Bills and Expenditures for
September 2025, seconded by Marcella Kitson. A roll call vote was taken.

Rachel Cocar: aye
Nikki Graff: aye

Nick Haws: aye
Marcella Kitson: aye
Carol Linkowski: aye
The motion was carried.

10) Ratification of Library Invoices, Expenditures, and Financial Reports for September
2025
Following discussion, Marcella Kitson made a motion to ratify Library Invoices,
Expenditures, and Financial Reports for September 2025, seconded by Nikki Graff.
Aroll call vote was taken.

Rachel Cocar: aye
Nikki Graff: aye

Nick Haws: aye
Marcella Kitson: aye
Carol Linkowski: aye
The motion was carried.

11) Reports from Standing Committees
i) Building & Grounds: none
ii) Personnel & Salaries: none. A meeting was held September 25th regarding a new
leave time policy for staff.
iii) By-laws, Policies & Procedures: none.
iv) Technology & Technology Resources: none
v) Finance & Budget: none

12) Regular Calendar Business
None



13) New Business

a)

Discuss and approve new leave time policy for staff- Action Item.

Kathleen reviewed the policy set by the previous director, and then explained the
changes she would like to see made. The changes simplify scheduling and align more
closely with City of Dixon policy, while also being generous and offering vacation and
personal time even for part-time employees. Attorney Tim Zollinger has reviewed the
new policy as has the City of Dixon. Following discussion, Carol Linkowski made a
motion to table the item until the next meeting to make sure that the full board has had
a chance to review the policy. Marcella Kitson seconded the motion. A voice vote was
taken and the motion was carried.

14) Unfinished Business

a)

Update on new program area renovation-
Kathleen shared that the revised architect agreement has been approved and that
asbestos remediation might begin before year’s end.

Approve calendar of holiday closures for 2026- Action Item.
As this item is related to the new leave time policy a decision was made to table it until
the next meeting. Marcella Kitson made a motion to table the item, seconded by Carol
Linkowski. A voice vote was taken. The motion was carried.

15) Other Business
None.

17) Adjournment
Rachel Cocar made a motion to adjourn the meeting, seconded by Carol Linkowski. The

meeting adjourned at 6:32 p.m.

Respectfully submitted,

Nikki Graff



