MEETING MINUTES OF THE DIXON PUBLIC LIBRARY BOARD OF TRUSTEES
PERSONNEL COMMITTEE

Thursday Sep 25, 2025

In attendance: Kevin Marx, Terry Dunphy, Nikki Graff, Connor Self (at 5:35), and Director
Schaefer

Meeting Location: TAD Room, Lower-Level Dixon Public Library
CALL TO ORDER

President Marx called the meeting to order at 5:00pm.

Audience Participation

Citizens Present: None

Citizens’ Comment: None

New Business:

The Committee heard from the Director regarding issues with the current library staff benefit
schedule along with recommendations for changes to improve the utility, fairness, and
affordability of the program. Questions and discussion by the members followed. A motion was
then made by Terry, and seconded by Nikki to forward the modified recommended program to
the full Board for consideration. All present voted in favor of the motion.

The meeting was adjourned at 5:50pm.

Respectfully submitted,

Kevin Marx, secretary pro-tem



