
Dixon Public Library  
Board of Trustees Regular Meeting  

September 8, 2025 at 5:30 p.m.  
Meeting Minutes  

 

1) Call to Order  
President Kevin Marx called the meeting to order at 5:30 p.m.  

2) Attendance Roll Call  
Present: Library Director Kathleen Schaefer, Attorney Tim Zollinger, Library Trustees 
Rachel Cocar, Terry Dunphy, Nikki Graff, Nick Haws, Marcella Kitson, Tracey Lawton, Carol 
Linkowski, Kevin Marx, and Connor Self 

3) Citizens’ Comments and Correspondence  
None  

4) Trustees' Comments  
None  

5) Approval of Regular Meeting Minutes from August 11, 2025  
Nick Haws made a motion to approve the minutes from the August 11th, 2025 Dixon Public 
Library Board of Trustees meeting, seconded by Terry Dunphy. A roll call vote was taken.  
 
Rachel Cocar: aye 
Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: abstain 
Tracey Lawton: abstain 
Carol Linkowski: arrived after vote was taken 
Kevin Marx: aye  
Connor Self: abstain 
The motion was carried.  
 

6) Approval of Closed Session Meeting Minutes from August 11, 2025 
Director Schaefer explained that the board needs to do a review every 6 months of closed 
session minutes in order to make a decision on whether they remain closed. In addition to 
that review, closed session minutes also need to be approved, so at a subsequent meeting 
Kathleen will distribute paper copies of those minutes that can be turned back in upon 
approval. 

7) President’s Report  
President Marx had nothing to share in his report, but directed the board to an executive 
session. 

 
8) Executive Session 

Nick Haws made a motion that the regular meeting of the Dixon Public Library Board of 



Trustees on Monday, September 8, 2025, meet in executive session to consider pending 
or imminent litigation pursuant to Section 2(c)(11) of the Open Meetings Act, seconded 
by Tracey Lawton. A roll call vote was taken. 
 
Rachel Cocar: aye 
Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 
 
Pursuant to a roll call vote during executive session, the board returned to regular 
session at 6:14 p.m. 

9) Library Director’s Report  
Director Schaefer shared some highlights from her Director’s Report, including 
congratulations to Channing Stoudt on her acceptance into the RAILS Catalyst program, 
and a welcome to new employee Inez Vits. An update on the Mini Food Center 
vandalism was requested, and she shared that after a No Trespass Order was created, 
there’s been no evidence that the person has returned. There have been other instances 
of messes being made, and Kathleen stated that Jose is having to spend a lot of time 
taking care of problems. 

 
10) Treasurer’s Report  

Nick Haws made a motion to renew maturing CD #2641 at Community State Bank for the 
same term of 9 months at the same rate of 3.75%, seconded by Marcella Kitson. A roll call 
vote was taken. 

 
Rachel Cocar: aye 
Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 

 
 
Tracey Lawton made a motion to approve the Trust Fund Bills and Expenditures for 
August 2025, seconded by Rachel Cocar. A roll call vote was taken.  
 
 



Rachel Cocar: aye 
Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 
 
Following the vote some discussion occurred. Trustee Linkowski asked if the board should 
be using more of the trust fund money, and also, should there be guidelines for donations 
and memorial funds. President Marx suggested that the finance committee meet to discuss 
those questions and think through options. 

11) Ratification of Library Invoices, Expenditures, and Financial Reports for August 2025  
Following discussion, Nick Haws made a motion to ratify Library Invoices, 
Expenditures, and Financial Reports for August 2025, seconded by Tracey Lawton. 
A roll call vote was taken.  
 
Rachel Cocar: aye 
Terry Dunphy: aye 
Nikki Graff: aye 
Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 

12) Reports from Standing Committees  
i) Building & Grounds: none 
ii) Personnel & Salaries: none. A meeting is scheduled for later in September. 
iii) By-laws, Policies & Procedures: none. 
iv) Technology & Technology Resources: none  
v) Finance & Budget: none  

13) Regular Calendar Business  
a)​ Approve calendar of board meeting dates for 2026- 

Marcella Kitson made a motion to approve board meeting dates for 2026, seconded by 
Terry Dunphy. A roll call vote was taken. 
 
Rachel Cocar: aye 
Terry Dunphy: aye 
Nikki Graff: aye 



Nick Haws: aye 
Marcella Kitson: aye 
Tracey Lawton: aye 
Carol Linkowski: aye 
Kevin Marx: aye 
Connor Self: aye 
The motion was carried. 
 

b)​ Approve calendar of holiday closures for 2026- 
A decision was made to table this item until the next meeting in order to check with the 
city regarding closing on election day. 

14) Unfinished Business  
a)​ Update on Director’s Office renovation plan- 

The city is willing to use its own workers to do much of the work on the Director’s Office 
renovation, which would cut costs greatly. Some things such as asbestos mitigation will 
need to be hired and paid for separately. 
 

b)​ Update on new program area renovation- 
President Marx and Director Schaefer met with Jessica from the USDA. The final 
architect agreement is very close. Hopefully work will be started by March of 2026. 

15) New Business  
a)​ Review sections 1, 2, and 3 of Illinois Standards for Public Libraries- 

Director Schaefer explained how the standards are set up and took the board through 
several of them. She stated that her hope is to find a few reasonable goals for meeting 
higher standards as we go through the section review. 
 

b)​ Review and approve proposals from Helm Electric for work on the air conditioning units- 
Following discussion, a decision was made that Director Schaefer would call Helm and 
ask for clarification about the item that stated 410-A equipment will be discontinued after 
the first of the year.  

16) Other Business  
None. 

17) Adjournment  
Nick Haws made a motion to adjourn the meeting, seconded by Tracey Lawton. The 
meeting adjourned at 6:57 p.m.  
 

Respectfully submitted,  

 

Nikki Graff 


